ECON 328, Mian, Paper Prospectus 

If acceptable, I would like to do a case study of Smithsonian Networks / Smithsonian Channel HD up to this point, with a large focus on strategy. The company is now four years old and has proven to be a strong entrepreneur in its field of broadcast non-fiction television. Having faced initial barriers of limited start-up funding, legal complications, and rough press relations, the network plans to break even with a small profit this fiscal year. Most well run start-up broadcast network would take seven years to meet this goal when starting with significantly more funding. To adapt to the above difficult and changing obstacles, the company went through multiple strategy shifts, at one point even changing its main product. The story is quite interesting, and though there remains much to be done, the channel’s prospects look promising. Having reached a point of break-even finances, Smithsonian Networks is now at a new point in its progress: the point of choices. They’ve proven their worth, but where will they take it from there, and how will they adapt to better fill their niche in the market? 

Though I am still debating how to organize it, below is a potential outline:

1) Background: Industry assessment and planning phase

2) Initial Agreement: proposed product, means of delivery, complications

3) Getting up-and-running: time crunch, funding, securing programming, choosing distribution and differentiation, refiguring flawed product strategy, mass changes

4) Long run: current strategy, financial and programming progress up to this point – breaking even

5) Next steps: company sentiments about revising strategy and personal recommendations.



