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	This summer I was working for Community Enterprise Solutions, a nonprofit organization that works to establish self-sufficient business and educational entrepreneurs Central and South America.  Underneath the umbrella of CESolutions is Soluciones Comunitarias (SolCom), an international social company that specializes in combating socioeconomic problems in rural areas using a variety of business tools.  Social Entrepreneur Corps (SEC), the internship program with which I worked in Ecuador, is part of Soluciones Comunitarias.  Together, Soluciones Comunitarias employees and the SEC interns manage four major programs— Para Su Bienestar, Asesor Por Favor, Para La Comunidad and CrediCapaz.
For my paper, I will study the impact (reach), effectiveness and entrepreneurial significance that each of these programs offers to Ecuador.  In addition, I will look at the way these programs work together to contribute to development in Ecuador, and suggest ways to increase that contribution in the future.
Here is an overview of each of the four programs:
· Para Su Bienestar (PSB)—Para Su Bienestar is one of the main programs that the interns work with, and one of the major entrepreneurial aspects of CESolutions.  The mission of PSB is to provide health care and economic solutions to rural communities in a respectful, appropriate and low-cost method.  PSB works to give unemployed women from rural communities the opportunity to provide their area with access to goods that they wouldn’t otherwise have.  The interns train women (“asesoras”) to give eye exams and sell reading glasses, sunglasses and eye drops to people with various vision problems.  These women receive a commission for each pair of glasses that they sell, providing them with an income and the people with a much-needed service.  In addition, the women are taught how to sell water filters, seeds and solar lights.
· Asesor Por Favor (APF)—“Asesor por favor” means “Adviser, please” in Spanish.  This was the major consulting part of my internship—the interns spend this time helping businesses to achieve their goals in an efficient manner, facilitating success in every small business.  Our intern class was split into three VNGOs of six people each, and we rotated around the country working with the same clients in different stages.  Some of the services that CESolutions offers to clients are SWOT analyses, mission and vision planning, savings plans, feasibility studies, trainings on how to start a business, basic accounting, advertising and quality control/hygiene training.
· Para La Comunidad (PLC)—Para la Comunidad is an online database of Ecuadorian businesses and services that CESolutions is working to put together.  For this part of the internship, I searched for small businesses everywhere I went and collected data on these businesses.  The hope of CESolutions is for this database to be the first online collection of business information in Ecuador.  It will serve as a resource for business professionals looking for other businesses (B2B solutions), as well as for community members looking for products and services.  Because the internet is far from fully penetrating Ecuador, PLC will help provide business owners who wouldn’t otherwise have had their information online to publicize themselves and network throughout the country.
· CrediCapaz— CrediCapaz is a community banking system developed for rural areas.  The CrediCapaz method combines a savings and credit system, with a built-in educational program that helps to ensure that the community will be able to learn how to become self-sustaining.  Not only does CrediCapaz provide access to economically poor productive people, but for those wishing to join the economically productive community.

So that’s the gist of it.  There are a lot of programs, a lot of acronyms, and a lot to understand—it took me four weeks into the program to get a handle on some of it, and there are some parts that are still confusing to me.   But every single one of these programs contributes something different to the community, and together I think they make a pretty significant impact.  I will analyze the impact that all four of these programs have had in Ecuador thus far, and research the best way to make these programs most effective independently and working together.

