	
	
ECON 328

Internships in ENTREPRENEURSHIP
Fall 2009
Gardner 105, Thursdays 3:30-6pm


	Instructors:
	John Stewart & Buck Goldstein

	E-mail:
	john_stewart@unc.edu, Buck_Goldstein@kenan-flagler.unc.edu

	Phone:
	966-5345

	Office Hours:
	TR 2-3:30

Gardner 202


Course Mission and Scope 
Econ 328 serves two purposes in the minor.  First, it is the mechanism by which you receive credit for your internship and get to reflect on the learning experience that the internship provided.  The major portion of your grade will be determined by the internship portfolio which is described in detail below.  The second part of the course is intended to serve as a capstone to the minor and will involve a number of class meetings and speakers where we will try to “top off” your experience in the Entrepreneurship Minor with a few new experiences and tools.  The class will not meet on a regular basis, but we will have approximately ten meetings during the semester.  Most of the meeting will be at the scheduled time, Thursdays 3:30-6:00.  However, we may have one meeting on Tuesday 3:30-6:00 and one meeting for the selling module that will be all day on a Saturday.  (Don’t worry; it won’t be a home football Saturday).

Prerequisites

ECON 325 and completion of an approved internship or the consent of the instructors

Required Reading Materials

· Bygrave and Zacharakis, eds.  The Portable MBA in Entrepreneurship, Third Edition, 2004 (Bygrave in the schedule)

· Additional readings will be posted on blackboard and e-reserves.

· In addition to these required readings, interested students can obtain more technical readings to be listed on Blackboard. 
Course Requirements and Evaluation: Regular attendance and class participation are critical to successfully completing this course.  You are expected to participate actively in each class session. Read each assignment before class and be prepared to discuss it.  

Participation in class discussions – 25%

Given the importance of class discussion, pre-class preparation is crucial. If for some reason you are not prepared, please let the instructors know before the start of class to save us both the embarrassment.

It is important to appreciate that class discussion is itself a collaborative activity.  Please listen carefully to one another and attempt to build on or constructively critique prior comments.  An effective participant:

· Is a good listener

· Makes points relevant to the ongoing discussion

· Makes comments that add to our understanding of the reading or article

· Is willing to challenge ideas that are being expressed

· Integrates material from past classes, other courses

For cases, you should be prepared to set forth the core challenge facing the case protagonist(s), offer a critical assessment of the situation, and lay out cogently and persuasively a course of action. For readings, you should be prepared to outline the topic that each reading addresses, describe its central points, and offer your critical analysis of them. When cases and readings are assigned for the same day, you should be able to draw links between the case and reading in your discussion.

You should be prepared to attend all the project presentations and make constructive comments and suggestions to the other group project presentations.  
Internship Portfolio - 75%

The portfolio can either be submitted in electronic form (Blackboard electronic submission preferred) or hard copy and will include the following:

1.  A written job description of the work/project that was undertaken for the internship (required).

2.  A 15 to 25 page double spaced final paper (required):


- This could be “case” that you developed as part of your internship.  If you choose to do a case, remember the format.  As description of an entrepreneurial situation that lead to a question; “What should we do now?”  I would also like your case to include a couple of pages of analysis at the end.  How do we go about reaching an answer for the case? 

- The paper does not have to be a case.  If you prepared a major work product during your internship such as a market analysis or a strategic plan then you could use that as the basis of your written project.  

- This paper is intended to reflect the intern’s own experiences and the work undertaken during the internship with the concepts and processes that were taught in the minor.  The topic and scope of the paper must be approved by the instructors of the course.  


- A 1-2 page prospectus of your paper should be submitted to me no later than Thursdays, September 10th.  The job description is also due on this date.  You may submit the prospectus at any time before September 8, including during the summer while you are still working on you internship.  Email me and I will be glad to provide guidance concerning your ideas for the paper.


- We will schedule some times during the week of September 8-18 for me to discuss your project with you.


- Final drafts of the papers and your complete portfolio will be due Thursdays October 6.
3.  A written journal (or blog) of the intern’s experiences at the internship (required).  If you kept a blog during the course of you internship, this part of the requirement is covered.  You should make at least one entry per week.  You should think about your experiences on the job and how you can view these in the context of the things you have learned in the minor.

4. You may include other items in your portfolio including, but not limited to:


- A list of outside reading that you did in preparation for your internship. 

- Outlines of readings you did that were relevant to your internship.


- Collection of materials related to the internship such as newspaper, journal articles, brochures, etc.

- Any work product you produced during your internship and would like to submit.

All material is due on Thursdays October 6, 2009.

Evaluation Criteria and Grading.  Grades for your portfolio will be determined using the four eqcriteria listed below:

Completeness:  All requested elements must be included


Relevance to entrepreneurship and the minor:  The whole point of the internship is to let students observe an entrepreneurial organization from the inside and see how the concepts that were developed in the classes are applied or could be applied in the real world. The project is to demonstrate to us that you went through that process.

Neatness and organization:  Though content is more important that form, form does matter.
Course Overview: The course will have 4 modules: entrepreneurial finance; sales; and, company culture & team building.  Each module will consist of 2 class sessions that are briefly described below.  
Introduction to Entrepreneurial Finance Basics: Raising capital for a new business venture is as much of an art as a science, but there are some foundational considerations and process steps that must be understood and considered for an entrepreneur to increase their chances of success.  There are no guarantees in this critical process, so the requirements of fund raising may often occupy the principal focus of the entrepreneur, as well as significantly influence the priorities of the business plan.  Additionally, taking in new investment capital typically means ceding some elements of control to the investors.  At a minimum, the funded organization accepts new responsibilities to these investors as an additional category of stake-holders in the organization.
The first class will focus on potential sources various pools of investment capital as they relate to the stages of organizational development, business composition and prospects, management history, and the give up of control and ownership. These will be examined and explored in the context of an actual Case History.

The second class will provide a more in-depth examination of the trade-offs between investment terms (types of securities, valuation) and control/governance issues when considering an investment from an institutional funding source.  This will be explored thru the typical Venture Capital tool called a Term Sheet.
Sales: 

There will be one Tuesday session on sales strategy and one Saturday session on sales skills. More information will be posted on blackboard.  The class will be divided into two groups of about 25 students each group will meet on one Saturday for the second session of the sales module.  The dates of these sessions are shown on the syllabus, but make sure you will be available on at least one of the dates.  This is a training that corporation pay big bucks to receive and is very worthwhile.
Company Culture & Team Building:  People are the most important asset in any entrepreneurial start-up.  The question is how to create an organization that is more than the sum of the individual parts. Culture is an ethereal but real construct that determines organizational goals, norms of behavior and the ability to achieve desired objectives.  Many times leaders learn their strengths and blind spots by trial and error, a timely and costly way to learn.  Teams can muddle along due to poor communication, disagreement about goals and roles, and disrespect among members, or they can reach high levels of performance through motivation and appropriate organizational design.  Lowry Caudill will present this session.
Intellectual Property:  Many entrepreneurial ventures make us of intellectual property (patents and copyrights) in their competitive strategies.  For this session, a patent lawyer will come and cover the basics of intellectual property.

ECON 328: Fall 2009
Class Schedule
	Class
	Date
	Topic
	Readings and Assignments

	1
	8/27
	Organization meeting and Introduction


	

	2
	9/3
	            
	No Meeting

	3
	9/10
	Sales
	Speaker:  Dave Roberts

Background material
Portfolio Prospectus Due

	4
	9/12

(Saturday)
	Sales
	Practical Training and Experience

Reading packet from Prof. Dave Roberts

Saturday 8:30-5pm: Group 1

	4
	9/17
	
	No Meeting

	5

	9/24
	
	No Meeting

	6
	9/26
(Saturday)
	Sales


	Practical Training and Experience

Reading packet from Prof. Dave Roberts

Saturday 8:30-5pm: Group 2

	7
	10/1
	Intellectual property 


	Reading assignment TBA and will be posted on Blackboard.
Speaker:  David P. Hendricks, Patent Attorney

	8
	10/8
	No Class
	All Portfolio Materials are due

	9
	10/15
	Entrepreneurial Finance
	Speaker:  Keith Jarret
Chapter 5 and 6 in the Portable MBA 
Securities Online case   

	10
	10/29
	
	No Meeting

	11
	10/31
	
	No Meeting

	12
	11/3
	Entrepreneurial Finance
	Speaker:  Keith Jarret (Tuesday session)

	13
	11/5
	
	No Meeting

	14
	11/12
	Company Culture & 

Team Building
	Lowry Caudil

	14
	11/19
	
	No Meeting

	15
	12/3
	Young Entrepreneurs Panel
	

	16
	12/10
	
	No Meeting
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